
 

Tell me a little about your background 
and what led you to write this book. 

Thirty years ago I was moving cross-country 
and brought a stash of audiocassettes along 
for the drive from California to Maryland. 
One was a recording by Florence Littauer, 
who wrote a book called Personality Plus.   
That cassette tape changed my life. After 
listening to Florence’s talk, I decided on the 
spot to go back to school to get a master’s 
degree in counseling, and eventually—with 
Florence as my mentor—I started coaching 
people on how their wiring affects their 
communication.  

In the decades since, everyone has wanted to 
talk to me about their kids! Regardless of 
what issue brought them to my office, clients 
end up asking me about something going on 
at home. After every presentation, someone in 
the audience comes up and wants to talk 
about their child. I’m a parent, so I can 
empathize. Kids are complicated! With this 
book, I’m hoping to replicate the “aha” 
moments I see in my office when grown-ups 
figure out that understanding temperament 
explains (and fixes!) so many of their 
frustrations with the kids around them. 

Interview Questions

Can you briefly explain what temperament 
is? 

Temperament is your natural, default wiring. 
It’s like your eye color or fingerprint; you’re 
born with it and it never changes. It influences 
how you behave and—the part I’m most 
passionate about—how you speak. 
Temperament is the reason some people are 
outgoing, bubbly talkers and others are 
reserved, serious thinkers.  

There are four temperaments, each with 
unique strengths, weaknesses, and tendencies. 
You most often see them matched with colors. 
What I love about the temperaments as a 
framework is that it is so easy to grasp. I could 
explain it to you in ten minutes and it would 
already help you communicate more effectively. 
Yet there are layers to keep learning, as I’ve 
been doing for 30 years, that make it even more 
life-changing.

cont.
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Both of your books are about the four 
temperaments, but your first one was 
meant to help adults understand their 
own temperament. Why did you decide 
to write about kids this time? 

In my office, the way things typically play out 
when I’m working with a family is that the 
parents will come with some issue they want 
me to fix in their child. Their teenager is 
angry all the time or one child is controlling 
the whole household, for example. In their 
minds, their kid is the one who needs 
coaching. So they are often surprised when I 
start not with the child but with them. I do 
that because the best way to understand 
temperament is to start with your own. 
That’s what my first book aimed to do.  

I always knew I needed to write about kids 
next though. Understanding your child’s 
temperament is like unlocking a cheat code 
as a parent—I know because I lived it with 
my two kids! And I’ve seen it be a game-
changer for the families I’ve worked with. If 
it can be that powerful in the context of a 
family, imagine a classroom or an entire 
school district. What if every teacher was 
able to identify their students’ 
temperaments? I’m convinced that would 
have a bigger impact on student 
performance than any other tactic out there. 
With this book, I’m hoping that happens.

Your book has an interesting feature. 
You included what you call “video 
detours.” Talk about what led you to do 
this and what a reader can expect to see 
in these videos.  

Throughout the book I put QR codes that 
will bring readers to short video clips that 
illustrate what they’re reading about at the 
moment. I felt like a picture (or in this case, a 
video) was worth a thousand words. So as 
you’re reading, you get to take “video 
detours” to see real kids talking about or 
doing something that shows off their 
temperament. You’ll hear from dozens of 
kids, and they really are the funniest, most 
entertaining part of the book.  

I also created longer videos that complement 
the book as well. In those, you get to look in 
while I teach the temperaments framework to 
four grown-ups. All of them are parents, one 
is a teacher, one is a coach, one is a 
counselor, and you get to hear them talking 
about the kids in their lives. I guarantee 
you’ll be able to relate to what you hear. All 
of the videos, which are free on YouTube, will 
hopefully bring this book to life in a really 
helpful, engaging way. 

Interview Questions

cont.
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What do grown-ups most often get wrong 
when it comes to communicating with 
kids? 

If you’re like most people, a grown-up 
probably said something to you as a child—
good or bad—that marked you. Years later, you 
still remember it. Maybe it was a teacher who 
said something encouraging or a parent who 
hurt you with a teasing comment. Words are 
powerful. And I think most of us, most of the 
time, forget that. We say thousands of words a 
day to our children or students, and we don’t 
consider that they may be the words that stick
—sometimes for decades. There is 
extraordinary risk every time we open our 
mouths. Yet there is an extraordinary 
opportunity too. Understanding a child’s 
temperament is the secret to choosing words 
that will help, not hurt. Words that will 
improve their behavior and eliminate your 
frustration. Words that really can influence 
your child to be the very best version of 
themselves.  

The examples you give in the book make 
it clear that this is for teachers, coaches, 
and people who might not be parents but 
who work or interact with kids a lot. 
What do you hope they’ll take away from 
reading this? 

Anyone who is ever face-to-face with a child 
needs to know about the four temperaments. 
It explains so much of what we experience 
with kids! The chatty, wiggly student who is 
always distracted… the aggressive, competitive 
player who is fired up by your pep talk… the 
shy, scared patient who won’t make eye 
contact… temperament explains all those 
behaviors! And more importantly, tells you 
how to respond as the grown-up. I hope this 
book lands in the hands of every educator, 
coach, counselor, grandparent, nanny, and 
pediatric professional on the planet. It will 
make their work easier. And that just might 
lead to a generation of kids who grow up 
confident in the incredible ways they are 
wired.

Interview Questions
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